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WELCOME
CUPIDO KICK-OFF 15-17 OCTOBER
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Virmland County
Administrative Board

Katarina Nordmark — Project Manager
Angelika Klarenfjord — Communication Advisor
Anna Grude — Communication Officer
Madelen Danielsson — Financial Advisor

Elin Ljunggren — Project Coordinator

Lisa Johansson — Business Advisor

Dirk Harmsen — External Expert
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AGENDA - TUESDAY

9.00 - Welcome to Varmland

9.05 - Meet and greet

9.25 - The CUPIDO Project

10.15 - Coftee break (filming)

10.30 - Introductions by the partners/pilots

12.00 - Lunch

13.00 - Project Review - Contract, Partnership agreement,
Communication etc.

14:15 - Coftee Break (filming)

14:45 - Reporting Procedure

15.30 - Short walk to Lars Lerin Art Museum/guided tour
17.00 - End of Kick off Meeting Day One

18:00 - Reception at the Governor’s Residence
iiterrey

19:00 - Dinner North Sea Region
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MEET AND GREET

* Write your first name

* Write hobby/1interest (one word)
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EVENING 16 OCTOBER

Reception at the Dinner at Olssons
Governor’s Residence Elektriska
* We meet at * We walk together from the
Stadshotellet at 17.45 Governor’s Residence at
18.50
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AGENDA - WEDNESDAY

8.30 - Finance and communication - Presentation by the Interreg NSR
secretariat (with coffee break)

10.45 - Inspirational work shop by the digital innovation agency Sticky
Beat, short walk to the Wermland Opera

12.15 - Lunch

13.00 - Bus trip and visit to Varmland's pilot site, Rottneros Park
(optional)

18.00 - Back in Karlstad and end of Kick-off Meeting
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